Club Success Plan

2007-2008

Voices in Unity, Club 1291

Activity Goal Strategy Resources Assignment Timetable Actual
Target Date | Completion
CcC 2 Review goals of members | VP Education survey, VP Ed is responsible for J Lamb? G Cunningham
to determine who will Member Achievement | encouraging, tracking, R McSpadden? 1/13/08
complete CC this year. Records and recognizing
Chart progress, recognize educational achievements.
achievements.
Additional CC 2 Same as above Same as above Same as above -
ACs 1 Review goals of members | VP Education survey, VP Ed Complete J Chapman 7/1/07
to determine who will Member Achievement
complete CC this year. Records
Chart progress, recognize
achievements.
Additional ACs 1 Same as above Same as above VP Ed Complete M Bohm 1/13/08
CL/AL/DTM 1 Determine which member | VP Education survey, VP Ed is responsible for Complete J Chapman 7/8/07
is in a position to achieve Member Achievement | encouraging, tracking,
one of these awards during | Records and recognizing
the year. Provide any educational achievements.
assistance necessary.
Chart progress, recognize
achievements.
Additional 1 Same as above Same as above Same as above Complete M Bohm 2/24/08
CL/AL/DTM
New Members 4 Keep membership above T1 membership VP Membership and Complete Laura Orr
20 members at all times. building contests, Tl Membership Committee Lisa Vaughn
Newspaper articles promotional materials to spearhead campaign, Teri Murphy
Community calendar in supply catalog all members should Pam Hieger

Window/bulletin board
displays

recruit new members. VP
Public Relations should
work to promote the club.




Club Success Plan

2007-2008

Voices in Unity, Club 1291

Additional New 4 Same as above Same as above Same as above Complete 5. Wendy Han
Members 6. Soo Kim
7. Woty Regan
8. Michael Walker

Club Officer 4 All officers should strive to | Contact Area Governor | Each officer is Complete 5 — July/Aug ‘07
Training attend district-sponsored for schedule of training | responsible for obtaining 6 —Jan ‘08

training. sessions. training.
Dues/membership 1 mem Dues and membership list | Report forms are Club Treasurer should Complete Reports submitted
reports/Club Officer | rpt/ 1 must be received at mailed to club begin collecting dues in Dues submitted by
lists officer list | Headquarters before presidents of record in early September and early Oct 10

October 10 or April 10— September and March. | March. Report is

submit on-line before submitted online.

midnight on each day

listed. President or Secretary is

Club officer lists sent to | responsible for submitting
Officer lists are to be clubs in May. changes. After election,
emailed by June 30. submit officer list online
through T1 Web site.

Membership 20+ Club must have at least 20 | Enjoyable meetings, All club officers and June 30 as of 3/9/08: 24
Requirement members | members at all times. good programming, members. renewals due 3/31

Retain current members
and encourage membership
growth.

Theme meetings
Speaker/evaluator
exchanges
Speech contests

supportive atmosphere,
effective evaluations
and TM-related goals
all contribute to
member satisfaction
and retention.

TLI Creative Meeting
ideas.




